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SVP helps
strengthen Boulder
County nonprofits
while evolving
individual
engagement in
philanthropy.

www.socialventurepartners.ora/boulder-county
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* )| Our Vision & Mission

Vision
A more vibrant and thriving

Boulder County community for
all.

Mission

To harness the collective power
of nonprofits and philanthropic
changemakers to accelerate
community impact.




Nonprofit Programs

Resource Invested

Teams Leaders

www.socialventurepartners.org/boulder-county
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Who is the Tech Resource Team ‘
and Do they Do?

O

—_ SVP’s Technology Resource Team provides
technology assessment and roadmap planning
services to ensure that your organization has the
right technology tools to meet your programmatic
" ‘ ; and operational goals.

www.socialventurepartners.ora/boulder-county
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About the Technology Survey o

The SVP Tech Resource team developed this
survey to identify themes and needs in technology
use by Boulder County nonprofit organizations so

that we can provide connection and services
| ‘ ! based on findings.
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Tech Survey Responses

33 responses om 27 Organizations

Responses by Role

: wCEO mOther mDevelopmentDirector m Executive Director




Responses by Organization Size/Budget

m Less than $500K = S500K - $1 million = $1 million - $2 million = Over $2 million




Responses by Staff Size
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93%

of responding organizations
currently use a CRM
(Constituent Relationship
Management tool)

www.socialventurepartners.org/boulder-county
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CRM Used

Salesforce

/ NEON

Blackbaud Product (Raiser's...

Volgistics

1
1
1
1
1
1

I

1

:

1

| Donor Perfect

1

1

1

1

1

1

1
1
]
\

*Some organizations listed several tools/systems used

*QOthers - only one response for each of the following - CampMinder,
Bloomerang, Boulder County Connect, eTapestry, DonorView, Exceed Beyond,
Giftworks, MyHeadStart, Kindful, ServTracker, Digital Galaxy, PatronManager
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How long have you used this CRM?

m Lessthan 1year m1-3years = 3-5years m5+years

12




""""" N ' Key Insight: * i

Non-profits choose software ‘
on the basis of functionality and price / ‘

Priorities when choosing a CRM database
B TOP W 2nd [ 3rd [ 4th [ 5th

........ Functionality

Price

Integration
capabilities

Priorities

Included support
and training

Staff experience

... and not for training and staff support




v How Did We Get Here?

“I'didn't. | inherited it.” (Neon) “We've had it from before | started.” (GiftWorks)
“Our national organization chose it and “Best for the price, required by
allows us to use it for free.” (Salesforce) funders.” (DonorPerfect)

“It was a fundraising software that fit into our
budget and "integrated" with VolunteerHub
([though] less than we expected it to).” (eTapestry)

“Easy to customize, affordable, could be
expanded to volunteers and clients.” (Neon)

“Lots of research, we felt this served all our needs for registration, summer camp, donor
management, events, volunteer registration, surveys and mass emails.” (DonorView)

“After the administrative team researched a few CRM options,
Salesforce/PatronManager was a huge financial and educational investment and
would be a useful tool that would carry us for the lifetime of the nonprofit.
Automations for contacting/communicating with vendors, donors, and patrons
were desired. This is a powerful ticket sales product.” (Salesforce) 2




> o

3 . 8 Average satisfaction with
current CRM solution(s)

Six organizations responded 5
(most satisfied), while only one

organization responded 1 (not

satisfied at all). Of those that responded with the

highest satisfaction rate (4 or 5):
%  53% use Salesforce
%  18% use a Blackbaud product
‘ %  24% use a different product

O www.socialventurepartners.ora/boulder-county
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Top Reasons for Dissatisfaction with the CRM

Complexity 32% “It's complicated to use, and
Lack of Functionality/Need for Add-Ons 28% requires a full time staff (me) JUSt to
manage it.”
Reporting Complexity 8%
Not Tailored To Our Industry 8%
“It lacks tools for online giving,
Not Internet Based 4% . .
email analytics, peer-to-peer
Initial Setup 4% fundraising, and online auctions.”
Ease of Communicating with Volunteers 4%
“There are occasionally more
Donation Pages Not Flexible 4% e
complex reports that it isn't able to
‘ Difficult Deliniating Roles 4% do for us.”
Cost 4%

PP
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How do you get Support?

@ Vendor Customer Service
@® \Volunteer

( Staff Administrator

@ Paid Consultants

@ No Support




CRM and Staff Resources

In nearly half (48%) of the organizations, 5 or fewer staff
members use the CRM.

In 81% of the organizations, 5 or fewer staff members
are strong or knowledgeable users of the CRM.

Yet 63% of organizations say their CRM is critical to their
fundraising.

www.socialventurepartners.org/boulder-county
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WHAT CRM FEATURES DO YOU USE?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

! Donor management llIllIIIlIIIIIlIIllIIlllllIIllIlIIIIlIIlllllIlll|lIIIIIIlIIIlIllllllIIIlIllIIIIIllIlIIIllIIlIIllIIlIlllIlllIIIIlllIllIIIIIllIIlIIlIIIlIIllIIlIlIlIlIIIIll
' Syncs with communications management tool 11T

Online giving tools Y1 R A EERE LR RRCARRRCE O

Client/Services/Programs management |||/ AR

: Volunteer management tracking {{{[1111[[1 AR AR R R
|
! Grants management/tracking {11 ER e

\ Event/bidding platform integration | J|[1[[[1 11N

Syncs with finance system [T

Other [N

19




Grants management/tracking

Syncs with finance system

Event/bidding platform integration

Syncs with communications management tool
Online giving tools

Client/Services/Programs management
Volunteer management tracking

Donor management

0

What Features Do You Wish Your CRM Had?

X

10% 20% 30% 40% 50%

20

60%
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Other Wish List Responses

e Better data extraction

e Wills, bequests, stock donations
e Child care licensing information
e Thank you gift inventory

e A robust user community

e “We wish the features that it does have were better.”




Other Findings

More than 50% of organizations do not have a platform for volunteer
management or grant management, or they report using spreadsheets.

No one platform for events/auction management is most popular.

More than 80% report using online giving tools, but no one platform
stands out.

Most organizations use Google Forms or Survey Monkey for online
surveys and forms.

Most organizations use either MailChimp or Constant Contact for sending
mass emails.

Only 22% report using a texting platform.

www.socialventurepartners.org/boulder-county
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Lessons Learned - Selected Comments

“We typically use mainstream products that have a free or very low-cost version. Some products
are offered at a significant discount to nonprofits through TechSoup, so | recommend checking
there before making a decision. Sometimes cheap/off-brand tools are not worth the trouble.”

“l know Salesforce is extremely functional, but the learning curve is very steep. Unless a nonprofit
has at least 10,000 contacts, | would not recommend Salesforce. [But] if an organization anticipates
significant growth, | would highly recommend Salesforce since it can grow, adapt and change, also.”

“We learned that we should have looped more of the team into the decision get the CRM. This
would have made the integrations happen more seamlessly and provided everyone with the
correct training needed for their work.”




Lessons Learned - Selected Comments

“A good lesson learned is not to integrate too many platforms at once. Over the past 2 years, we've
slowly integrated with other tools and each one takes more time than expected to integrate and
learn how to use the tool. Another lesson learned is to emphasize user adoption and keep on
people through trainings and tools to ensure they're using the tool correctly.”

“Getting things set up properly from the start is essential! | inherited databases that weren't setup
properly and it was MUCH harder to fix the issues when the database was already in use.”

“No CRM can do everything well. | think organizations are best served by choosing a CRM that
solidly covers the basics, fully integrates one or two key additional functions (online giving would
be my top priority), and has a straightforward import/export process for data from other
platforms.”




Key Take-Aways ‘

Investing in your technology will help your O
organization better achieve your goals and
mission.

A starting point is a technology audit. The results
of a tech audit can provide input to Strategic
' Planning and help you prioritize next steps. The
. SVP Tech Resource team can assist with a tech
audit.




\ Resources ‘

Building connections - The SVP Tech Team can
connect you with other orgs using same tool(s) O
for support

Consultants in Tech - A national group of
consultants focused on supporting nonprofit
organizations.

www.socialventurepartners.org/boulder-county
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Appendix

The following slides show the specific tools
organizations use for grant management, etc

www.socialventurepartners.org/boulder-county
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Nore/did not arswer
Excel or Google Sheets
Salesforce

Optima

Volgistics

Airtable

Gift works

Volurteer Matters
Volurmteeartub

Digital Galaxy

Signup Geniws

Volunteer Management

What Platform Do You Use
for Volunteer Management?

o
-

2 3 4 5 6 7 8 9

10




Grant Management

Excel or Google Sheets
Nore/did not arswer
Abilia MIP

Airtable

Bloomerang

Donor Perfect
eTapestry

Fourdant

NPSP

QuickBooks
Salesforce

What Platform Do You Use
for Grant Management?

o

2 4 6

w0
—
(=]
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Events and Auctions

What Platform Do You Use
for Events and Auctions/Bidding?

3 4 5 6 7 8 9 10

o
-
~

None fdid nct answer
Auctria

Classy

ClickBid

Eventbrite
OneCause

Other

Square

Squarespace

32 Auctions
Blackthorn

Danor Perfect

Excel or Google Sheets
Greater Giving

PayPal




Online Giving

What Platform Do You Use for Online Giving?

0 1 2 3 < 5 6 7

None/did ot answer |
cur

| CokradoGives
1

Danor Pectect

swipe [

31



Email Marketings

What Platform Do You Use
for Marketing/Sending Mass Emails?
0 2 a4 6 8 10 12

MailChimp

Constant Contact
Norne/did not arswer
Campaign Moniter

Gmass

Mail merge

14
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SMS Text Messaging

What Platform Do You Use
for Sending SMS/Text Messages?
0 5 10 15 20
None/did not arswer —
OneCause =N
Phone2Action ™=
Rally Corp ™=
Ready forx ==
VolunteerHub ==
Vonage .

25
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Surveys and Forms

What Platform Do You Use
for Online Surveys/Forms?

2 B 6 3 10 12 14

(=]

G oo ] e IO S
SurveyMonkey

None /did not answer
L7777 JotForm

J \\ Corstant Contact
‘ Formstack
MailChimp

SharePoint
WoaFoo
Wordpress

16
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Contact: O

Joshua Silberstein, CEO

Social Venture Partners Boulder County

) . staff@svpbouldercounty.org

‘ www.socialventurepartners.org/boulder-c

ounty/
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